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Digital Strategy programme update (Autumn 2013) 
What do we mean by digital? 
Digital is a very broad term covering: 
• technology infrastructure and devices      
• software applications and platforms 
• content delivery channels  
 




• storing and sharing information 
 
What is the Digital Strategy programme? 
Digital services and technology infrastructure are increasingly central to the Museum for 
supporting and enhancing: 
 
• public engagement  
• scientific research, collaboration and collections management 
• everyday technology needs of Museum staff 
 
The Digital Strategy programme was set up to: 
 
• enable the Museum to exploit societal and technological changes 
• provide a roadmap for delivering the Museum’s digital vision 




It aims to: 
 
• improve the planning and scheduling of digital projects 
• support communications and decision-making on digital matters  
 
Why is it important? 
The digital world is fast changing and requires continuous forward-planning in order to 
prepare staff and technology infrastructure alike to meet future demands.  Colleagues from 
across the Museum are working together to deliver exciting projects such as the digitisation 
of collections, redeveloping the Museum’s websites and providing Public WiFi.  There are 
also many more digital activities that the Digital Strategy is supporting that are required to 
improve and maintain the Museum’s technology services.  
 
The Digital Strategy programme has a Museum-wide view of digital projects and activities in 
order to: 
 
• better understand and use expertise available within the Museum 
• identify digital resource commitments and pinch-points 
• provide support for emerging projects and established digital projects 





The Digital Strategy programme builds on existing relationships between the digital 
resources across the Museum in order to provide:  
 
• cross-representation of all the Museum’s digital stakeholders 
• a forum for discussion and issue resolution  
• early awareness of new technologies 
73	
	
• early awareness of resource/ skills shortages 
• momentum for change and innovation  
 
How is the Digital Strategy programme run? 
 
 
Digital Strategy Board provides Museum-wide leadership and arbitration on significant 
digital matters and is responsible for commissioning and sponsoring major investment in 
digital initiatives.   
Members: Ailsa Barry, Lincoln Borgartz, Neil Greenwood (SRO), Justin Morris, Ian Owens, 
Vince Smith, Dave Thomas.  
Digital Design Group constantly evaluates emerging technologies, providing suggestions to 
the Digital Strategy Board on investment in digital infrastructure to  align Museum digital 
objectives and suggest how best to develop digital skills to meet expected future demands.  
The group promotes the sharing of knowledge and looks for opportunities for digital 
resources across the Museum to work together. 
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Members:  Jez Burn, Alan Hart, Ken Johnson, Ben Rakison, Sheila Sang, Darrell Siebert, Chris 
Sleep, Vince Smith ,Ivan Teage, Dave Thomas, Julian Thomas, Annette Ure. 
Digital Programme Group is concerned with the scheduling  and funding of the numerous 
digital projects and activities across the Museum and identifying resource  pinch-points. 
 
Members: Lincoln Borgartz, Victoria Carter, Richard Hinton, Siorna McFarlane, Ivan Teage. 
 
What does it mean? 
All staff 
• More effective technology and digital services 
• Access to technology and digital services more appropriate to your needs 
 
Digital staff 
• More opportunities to work with leading edge technology 
• Utilise transferable skills and develop new digital skills 
• Work with different staff across the Museum on exciting digital projects 
 
Project Owners/ Managers 
• A clear route and process to evaluate and progress new digital projects 
• Clearer view of potential skills and resources requirements and challenges 
 
Management 
• Transparency of projects, plans and digital resources 




The programme is currently working to deliver the following: 
• Web redevelopment and redesign 
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• Data portal 
• Digitisation initiatives 
• Information /Data policy 
• DAMS review  
















































Title of Study: Informational Interfaces: Impact of Data Portals and Discovery Systems on Biodiversity 
Research at the Natural History Museum: A Case Study 
 
Principal Investigator: Sarah Stewart, Department of Informatics, City University London 
 
Please initial box 
 
1. I agree to take part in the above City University London research 
project. I have had the project explained to me, and I have read the 
participant information sheet, which I may keep for my records.  
 
I understand this will involve [researcher to add/delete as 
appropriate prior to use]: 
• be interviewed by the researcher 
• complete questionnaires asking me about professional 
practices. 




2. This information will be held and processed for the following 
purpose(s):  
 
I understand that I have given approval for my name and/or the 
name of my workplace to be used in the final report of the project, 





I understand that confidentiality cannot be guaranteed for 
information which I might disclose in the focus group(s)/group 
interviews(s). 
 
I consent to the use of sections of the interviews in publications. 
 
3. I understand that my participation is voluntary, that I can choose not 
to participate in part or all of the project, and that I can withdraw at 
any stage of the project without being penalized or disadvantaged in 
any way. 
 
4. I agree to City University London recording and processing this 
information about me. I understand that this information will be used 
only for the purpose(s) set out in this statement and my consent is 
conditional on the University complying with its duties and 
obligations under the Data Protection Act 1998. 
 






____________________ ____________________________ _____________ 




When completed, 1 copy for participant; 1 copy for researcher file. 
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Appendix	4:	Sample	Interview	Questions	
	 The	following	questions	were	utilised	to	guide	interviews	with	both	system	users	and	key	
informants.	As	the	interviews	were	semi-structured	and	questions	were	open-ended	with	the	goal	of	
prompting	interview	participants	to	discuss	their	interactions	with	the	discovery	interfaces	and	systems,	
there	was	no	rigid	structure	imposed	on	the	interview	process.	
1.) Do	you	envision	the	library	search	system	as	the	starting	point	for	research?		
2.) Do	you	think	that	the	new	library	discovery	system	will	improve	access	to	the	collections?	
3.) What	impact	do	you	see	the	library	discovery	system	having	on	research?	
4.) What	impact	do	you	see	the	new	discovery	system	having	upon	collections	management	in	the	
library	/	or	in	the	museum?	
5.) What	are	your	thoughts	on	the	transition	towards	a	more	digital	environment	for	research?	
6.) What	aspects	of	the	library	discovery	system	do	you	find	most	useful	/	not	useful?	
7.) How	do	you	think	the	Library	discovery	system	will	support	research	in	biodiversity	at	the	
Museum?		
8.) How	do	you	use	the	discovery	system	to	search	for	information?		
9.) Do	you	think	that	the	discovery	system	has	changed	the	way	that	you	search	for	information?		
For	Library	Staff	(Key	informant	interviews):	
1.) What	impact	do	you	see	the	discovery	system,	Primo,	having	upon	research	in	the	Library?	
2.) Are	there	any	implications	for	how	the	collections	are	managed?		
3.) Has	there	been	a	change	in	usage	of	the	collections?	
4.) Do	you	see	any	changes	to	users	behaviour	when	looking	for	information	in	the	Library?	
5.) How	do	you	think	users	are	searching	the	collections	using	the	discovery	system?	
	
For	Dr.	Vincent	Smith	(Data	Portal):	
1.) What	do	you	predict	the	impact	of	the	Natural	History	Museum	Data	Portal	will	be	on	research	
at	the	Natural	History	Museum?	
2.) What	will	the	Data	Portal	wider	impact/implications	be	on	biodiversity	research?	
3.) Do	you	forsee	an	impact	on	search?	
4.) What	are	your	thoughts	on	the	transition	of	the	Museum	from	physical	collections	to	
informational?		
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Appendix	5:	Dissertation	Reflection	
The	dissertation	research	provided	me	with	the	opportunity	to	carry	out	some	original	research	
related		to	my	interests	in	information	management	in	biodiversity	research	and	biodiversity	
informatics,	and	with	relation	to	my	place	of	employment	as	an	Information	Assistant	at	the	Natural	
History	Museum	Library	and	Archives.		
	 I	hope	that	my	employers	may	find	benefit	in	my	work;	I	have	personally	benefitted	from	the	
dissertation	research	through	the	research	process	itself,	in	learning	how	to	plan	and	conduct	library	
science	research.	It	has	also	enabled	me	to	combine	theory	and	practice	and	has	elucidated	how	the	
theoretical	material	learned	through	the	Masters	course	at	City	University	can	be	applied	to	practical,	
“on-the-job”	situations,	such	as	conducting	surveys	to	gauge	attitudes	to	library	systems	and	services,	
such	as	the	discovery	system	at	the	Natural	History	Museum	Library.	Furthermore,	conducting	research	
utilising	a	case	study	and	gathering	evidence	through	different	means	such	as	the	surveys	and	interviews	
has	now	provided	me	with	the	conceptual	framework	and	the	confidence	to	conduct	similar	research	
should	I	need	to	do	this	in	future.	The	research	involved	in	this	dissertation	work	enabled	me	to	learn	
more	about	information	search	and	retrieval,	systems	usability	and	discovery	systems	more	generally.	
Most	importantly,	this	work	was	beneficial	in	that	I	was	able	to	observe	the	implementation	and	launch	
of	a	library	management	system	and	was	able	to	observe	some	of	the	planning	and	project	management	
involved	in	co-ordinating	this	work.			
	 I	believe	that	under	the	circumstances	and	within	the	time	permitted,	I	have	conducted	the	
research	work	effectively	and	have	met	most	of	the	aims	and	objectives	of	the	dissertation	research.	
With	the	exception	of	the	late	launch	of	the	Data	Portal	and	the	consequent	advised	abandonment	of	
the	Data	Portal	surveys	and	interviews,	I	have	still	been	able	to	collect	enough	data	on	the	Library	and	
Archives	discovery	system	to	meet	all	of	my	objectives	and	stated	research	aims.	Although	I	have	not	
been	able	to	capture	very	much	data	from	the	Data	Portal,	a	survey	instrument	has	been	prepared	that	
may	prove	useful	for	future	research	in	this	area.	Furthermore,	the	information	gained	from	the	
interview	with	Dr.	Vincent	Smith	and	the	system	overview	with	Mr.	Ben	Scott,	the	systems	architect,	
have	been	very	informative	and	insightful	with	regard	to	how	they	expect	the	system	to	be	used,	and	
that	the	Data	Portal	will	not	be	only	a	tool	for	discovery	within	the	Natural	History	Museum,	but	will	
essentially	provide	a	platform	for	datasets	generated	by	the	Natural	History	Museum	and	its	collections,	
making	this	data	available	to	a	wider	audience,	and	producing	a	benchmark	in	the	transition	of	the	
Natural	History	Museum	towards	an	informational	virtual	museum	environment.		
	 While	the	survey	has	provided	useful	points	to	my	research	and	possibly	to	my	employers,	the	
low	response	rate	introduces	self-selecting	biases,	so	reliance	on	the	data	obtained	from	the	survey	is	
uncertain.	Predicting	the	response	rate	prior	to	releasing	any	survey	is	difficult;	therefore,	a	better	
method	of	gauging	information	–seeking	behaviour	might	have	been	to	run	usability	tests	with	small	
groups	of	participants	in	the	library	setting,	as	would	normally	occur	during	a	library	induction.	This	may	
be	a	possibility	for	future	research.		
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From	the	insights	gained	from	the	survey,	and	interviews	with	Library	users	and	staff,	I	have	
been	able	to	build	a	case	study	of	the	impact	of	the	discovery	system	on	search	and	research	at	the	
Natural	History	Museum	Library,	uncovering	patterns	of	information-seeking	behaviour	among	the	
researchers	and	providing	a	reference	point	whereby	recommendations	could	be	made	as	the	uptake	of	
the	discovery	system	unfolds.	This	is	also	the	first	study	of	the	implementation	of	discovery	system	in	a	
Natural	History	Museum	Library	setting.	I	hope	that	this	study	will	be	useful	to	the	Library	and	Museum	
staff	and	to	any	future	researchers.		
	 The	dissertation	process	has	been	a	positive	experience	overall,	enabling	me	to	develop	the	
necessary	research	skills	required	to	assess	and	evaluate	a	library	system	or	service	in	light	of	its	use	and	
uptake.	The	dissertation	process	has	also	enabled	me	to	expand	my	existing	communication	skills	
through	arranging	interviews	and	reporting	on	my	research	findings	in	this	dissertation,	and,	most	
importantly,	has	furthered	my	knowledge	and	experience	of	teamwork	involved	to	carry	out	large	
projects	such	as	the	development	and	launch	of	the	Library	and	Archives	discovery	system	or	the	Data	
Portal.		
	 		
	 	
